
Regular Council Meeting 
Town of Sundre Municipal Council Chambers 

March 25, 2024 
6:00 p.m. 

1. Call to Order
Moment of Reflection

2. Public Hearing: None

3. Agenda – Amendments and Adoption
3.1 March 25, 2024
3.2 Councillor Absence

4. Adoption of Previous Minutes
4.1 March 11, 2024 Regular Meeting of Council Pg. 1

5. Delegation: None

6. Bylaws/Policies:
6.1 RFD Water Conservation Bylaw 2019-05 Pg. 6
6.2 RFD Community Standards Bylaw 2023-09 Pg. 13
6.3 RFD Chief Administrative Officer Bylaw 2024-01 Pg. 38
6.4 RFD Council Committees Bylaw 2024-02 Pg. 57
6.5 RFD Social Media Policy A-007-01-POL Pg. 75

7. Old Business: None

8. New Business:
8.1 RFD Q4 2023 Pro-Forma Financial Reporting Pg. 84

9. Administration:
9.1 RFD Departmental Reports February 2024 Pg. 117
9.2 RFD Highway 27 Update Pg. 136

10. Council Committee Reports:
10.1 RFD Mayor & Councillor Reports Pg. 137
10.2 RFD Key Messages February 2024 Pg. 142

11. Council Invitations / Correspondence:
11.1 RFD Council Correspondence Pg. 144

12. Closed Meeting:
12.1 Advice From Officials, FOIPP Act, Section 24 
12.2 Advice from Officials, FOIPP Act, Section 24 

13. Adjournment

Personal information heard in this meeting is being collected under the authority of Section 33 of the Freedom of Information and
Protection of Privacy Act. Public meeting of the Town of Sundre, including presentations made by speakers, are recorded in Minutes, 
and posted on the Town of Sundre website. If you have any questions about the collection of information, please contact the FOIP
Coordinator at 403-638-3551 or email: townmail@sundre.com 



Regular Council Meeting Minutes 

Town of Sundre 

Municipal Council Chambers 
March 11, 2024 

_____ 

_____ 
Initials 

The regular meeting of the Council of the Municipality of Sundre was held in the Municipal Council Chambers on 
Monday, March 11, 2024, commencing at 6:00 p.m. 

IN ATTENDANCE: Mayor Richard Warnock 
Councillor Owen Petersen 
Councillor Todd Dalke 
Councillor Jaime Marr 
Councillor Chris Vardas 
Councillor Paul Isaac 

ABSENT: Councillor Connie Anderson (by phone) 

STAFF: Chief Administrative Officer, Linda Nelson 
Director Corporate Services, Chris Albert 
Director Community Development, Benazir Thaha Valencia 
Community Peace Officer – Sam Zhao 
Town of Sundre Bylaw Officer – Rob Plews 
Administrative Support, Betty Ann Fountain  

PUBLIC: 3, including Mr. Craig Smith, property owner 940 Main Avenue East. 

PRESS: 1 

CALL TO ORDER: The meeting was called to order at 6:00 p.m., with a moment of reflection on the business 
of the evening. 

PUBLIC HEARING: None 

AGENDA – AMENDMENTS AND ADOPTION: 

Res. 046-11-03-24 MOVED by Councillor Vardas that the agenda be approved as amended as follows: 

1. CHANGE 8.2 Replace dissolution with withdraw from MAP
2. ADD 8.3 RFD Acceptance of proposed Resolutions to Alberta Municipalities Spring

Caucus, March 14 & 15, 2024.
3. REMOVE 13.1 Closed Meeting

CARRIED 
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Regular Council Minutes – March 11, 2024 

_____ 

_____ 
Initials 

Councillor Absence: Councillor Anderson notified CAO in compliance of 14.6 of Council’s Procedural Bylaw 
that he will be joining the meeting by phone. 

ADOPTION OF THE PREVIOUS MINUTES: 

Res. 047-11-03-24 MOVED by Councillor Isaac that the Minutes of the Regular Council Meeting of Council 
held on February 26, 2024, be approved as presented. 

CARRIED 

DELEGATION:   Highway 27 Traffic Concerns 

Res. 048-11-03-24 MOVED by Councillor Petersen that the Town of Sundre Council thank the 
Property Owner of 940 Main Avenue East for bringing forward his concerns to 
Council and accept the presentation as information. 

CARRIED 

NEW BUSINESS: Grants to Organizations 1st Intake 2024 

Res. 049-11-03-24 MOVED by Councillor Vardas that the Town of Sundre Council approve the 
Grants to Organizations funding for GNP (Sundre Seniors Connection) in the 
amount of $2,000. 

CARRIED 

Res. 050-11-03-24 MOVED by Councillor Marr that the Town of Sundre Council approve the Grants 
to Organizations funding for Crude Energy in the amount of $3,000. 
Opposed: Councillor Vardas, Councillor Isaac 

CARRIED 

Res. 051-11-03-24 MOVED by Councillor Petersen that the Town of Sundre Council approve the 
Grants to Organizations funding for the Kiwanis Music Festival in the amount of 
$500  

CARRIED 

Res. 052-11-03-24 MOVED by Councillor Marr that the Town of Sundre Council approve the Grants 
to Organizations funding for the Children’s Emporium in the amount of $3,000  

CARRIED 

Res. 053-11-03-24 MOVED by Councillor Petersen that the Town of Sundre Council approve the 
Grants to Organizations funding for The Slingshot Garage in the amount of 
$1,000  

CARRIED 

Res. 054-11-03-24 MOVED by Councillor Petersen that the Town of Sundre Council approve the 
Grants to Organizations funding for Sundre Grad Committee in the amount of 
$1,200  
Opposed: Councillor Dalke 

CARRIED 
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Regular Council Minutes – March 11, 2024 

_____ 

_____ 
Initials 

Res. 055-11-03-24 MOVED by Councillor Marr that the Town of Sundre Council approve the Grants 
to Organizations funding for Sundre Pickleball in the amount of $0.00  

CARRIED 

Res. 056-11-03-24 MOVED by Councillor Dalke that the Town of Sundre Council approve the 
Grants to Organizations funding for Adam’s Army Charitable Foundation in the 
amount of $1,500 for 2024.  

CARRIED 

Res. 057-11-03-24 MOVED by Councillor Marr that the Town of Sundre Council approve the Grants 
to Organizations funding for Sundre Community Choir & Handbells in the 
amount of $500  

CARRIED 

Res. 058-11-03-24 MOVED by Councillor Vardas that the Town of Sundre Council approve the 
Grants to Organizations funding for West Country Cruisers in the amount of 
$1,500  

CARRIED 

Res. 059-11-03-24 MOVED by Councillor Petersen that the Town of Sundre Council approve the 
Grants to Organizations funding for Sundre Aquaplex in the amount of $0.00 

CARRIED 

Res. 060-11-03-24 MOVED by Councillor Marr that the Town of Sundre Council approve the Grants 
to Organizations funding for Alberta Institute for Wildlife Conservation in the 
amount of $0.00  

CARRIED 

Res. 061-11-03-24 MOVED by Councillor Petersen that the Town of Sundre Council approve the 
Grants to Organizations funding for Sundre Citizens on Patrol Association 
(SCOPA) in the amount of $0.00  
Opposed: Councillor Dalke 

CARRIED 

Res. 062-11-03-24 MOVED by Councillor Petersen that the Town of Sundre Council approve the 
Grants to Organizations funding for Sundre Day Care in the amount of $0.00  

CARRIED 

Res. 063-11-03-24 MOVED by Councillor Petersen that the Town of Sundre Council approve the 
Grants to Organizations funding for Mainavekidzclub in the amount of $1,000 

CARRIED 
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_____ 

_____ 
Initials 

Res. 064-11-03-24 MOVED by Councillor Anderson that the Town of Sundre Council approve the 
Grants to Organizations funding for the Sundre Historical Society / Museum in 
the amount of $3,400  

CARRIED 

Res. 065-11-03-24 MOVED by Councillor Isaac that the Town of Sundre Council approve the Grants 
to Organizations funding for Rockit Vocal Studio Music Weekend in the amount 
of $0.00  

CARRIED 

Res. 066-11-03-24 MOVED by Councillor Vardas that the Town of Sundre Council approve the 
Grants to Organizations funding for Foothills Bluegrass Music Society in the 
amount of $2,000  

CARRIED 

Res. 067-11-03-24 MOVED by Councillor Dalke that the Town of Sundre Council approve the 
Grants to Organizations funding for Sundre Library in the amount of $140 

CARRIED 

Res. 068-11-03-24 MOVED by Councillor Petersen that the Town of Sundre Council approve the 
Grants to Organizations funding for The DEN S.Y.C. in the amount of $1,000  
Opposed: Councillor Isaac, Councillor Marr 

CARRIED 

Res. 069-11-03-24 MOVED by Councillor Petersen that the Town of Sundre Council approve the 
Grants to Organizations funding for Sundre Search & Rescue in the amount of 
$0.00  
Opposed: Councillor Dalke 

CARRIED 

Res. 070-11-03-24 MOVED by Councillor Marr that the Town of Sundre Council approve the Grants 
to Organizations funding for 306 Sports Society / Sundre Karate Club in the 
amount of $0.00  

CARRIED 

Res. 071-11-03-24 MOVED by Councillor Vardas that the Town of Sundre Council approve the 
Grants to Organizations funding for Mountain View Trading Post in the amount 
of $0.00  

CARRIED 

Res. 072-11-03-24 MOVED by Councillor Petersen that the Town of Sundre Council approve the 
Grants to Organizations funding for Sundre Broncs, Bulls & Wagons in the 
amount of $3,000  

CARRIED 
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_____ 

_____ 
Initials 

Res. 073-11-03-24 MOVED by Councillor Vardas that the Town of Sundre Council approve the 
Grants to Organizations funding for Sundre Rodeo & Race Associations in the 
amount of $5,000  

CARRIED 

Withdrawal of Membership in Municipal Area Partnership (MAP) 

Res. 074-11-03-24 MOVED by Councillor Petersen that the Town of Sundre agree to withdraw 
from the Municipal Area Partnership (MAP) Committee and that the remaining 
funds of $23,917.21 in the MAP Account be distributed based on the same ratio 
contributions that were made to the fund; and further, that Mountain View 
County will retain 40% of the funds totaling $9,566.88 and distribute the 
remaining funds to the member Municipalities. 

CARRIED 

Res. 075-11-03-24 MOVED by Councillor Isaac that the Town of Sundre Council support Mayor 
Warnock’s “yes” vote to the two Resolutions to Alberta Municipalities Spring 
Caucus, March 14 & 15, 2024. 

CARRIED 

ADMINISTRATION: Highway 27 Meeting with Downtown Businesses 

Res. 076-11-03-24 MOVED by Councillor Isaac that the Town of Sundre Council accept 
Administration’s verbal report as information. 

CARRIED 

MUNICIPAL AREA PARTNERSHIP: None 

COUNCIL INVITATIONS / 
CORRESPONDENCE: None 

ADJOURNMENT 

Res. 077-11-03-24 MOVED by Councillor Vardas being that the agenda matters have been concluded the 
meeting adjourned at 7:33 p.m. 

CARRIED 

These Minutes approved this 25th Day of March 2024. 

Mayor, Richard Warnock 

Chief Administrative Officer, Linda Nelson 
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SUMMARY

2023 2022 YTD Variance (Budget V. Actual)
Q1 Q2 Q3 Q4 YTD YTD Budget (Over) / Under Budget

Taxes and Other Revenue
Municipal Taxes - 4,794,001 (931) (2,507) 4,790,563     4,700,427  3,514,377  1,276,186   
Tax Penalties 83,412    - 35,224 27,749 146,385   142,334  115,000  31,385   
Investment Income 111,072  115,884 143,527 124,308 494,791   230,639  50,000    444,791     
FortisAlberta Franchise Fee 42,861    59,740    59,699 77,727 240,027   239,191  245,000  (4,973)    
MSI - Operating -   -   -   66,181 66,181   53,000    30,000    36,181   

Total Taxes and Other Revenue 237,345  4,969,625      237,519  293,458  5,737,947     5,365,591      3,954,377      
Less Interest, Requisitions and Transfers

ASFF & MVSH Requisitions (321,352)   (321,351)   (321,352)   (319,462)   (1,283,517)   (1,264,485)     -   (1,283,517)  
Interest on Long-Term Debt (28,738)   (30,834)   (55,188)   (56,382)   (171,142)   (183,662)   (175,000)   3,858     
Provincial Police Funding Model (109,668)   -   -   -   (109,668)   (85,311)   (115,000)   5,332     
FortisAlberta Infrastructure Reserve Transfer -   -   -   -   -      -   -   -     

Total Taxes and Other Revenue for Operations (222,413)   4,617,440      (139,021)   (82,386)   4,173,620     3,832,133      3,664,377      

Net Operational Excess/(Shortfall)
11 - Legislative (60,691)   (118,165)   (78,705)   (158,131)   (415,692)   (420,496)   (455,470)   39,778   
12 - Corporate Services (111,464)   (148,781)   (134,067)   (260,397)   (654,709)   (604,184)   (606,531)   (48,178)     
17 - Census -   -   -   -   -      -   -   -     
18 - Elections -   -   -   -   -      -   -   -     
21 - Municipal Enforcement (42,800)   (39,886)   (32,922)   (37,317)   (152,925)   (117,366)   (126,172)   (26,753)     
23 - Fire (8,573)     (104,552)   40,280    (159,150)   (231,995)   (117,234)   (188,001)   (43,994)     
24 - Emergency Management (2,842)     (4,334)     (7,569)     (6,491)     (21,236)  (20,633)   (25,355)   4,119     
26 - Animal Control (2,568)     (4,597)     (10,391)   (8,051)     (25,607)  (24,269)   (23,500)   (2,107)    
32 - Roads (64,590)   (140,577)   (178,734)   (184,325)   (568,226)   (587,730)   (535,730)   (32,496)     
35 - Shop (91,902)   (47,460)   (54,858)   114,018  (80,202)  (73,837)   (54,208)   (25,994)     
41 - Water 13,666    114,223  106,333  19,823    254,045   217,741  354,659  (100,614)   
42 - WasteWater 84,793    80,441    114,227  (43,488)   235,973   187,850  227,734  8,239     
43 - Solid Waste 34,940    11,250    14,448    5,676   66,314   59,116    56,891    9,423     
51 - FCSS -   -   (32,770)   (602)     (33,372)  (32,770)   (32,770)   (602)   
61 - Planning & Development (30,599)   (1,964)     (61,024)   (190,335)   (283,922)   (205,002)   (301,878)   17,956   
63 - Economic Development 3,429   (36,560)   (137,496)   (88,932)   (259,559)   (217,441)   (263,974)   4,415     
75 - Library (33,301)   (33,302)   (33,301)   (33,301)   (133,205)   (133,258)   (136,500)   3,295     
77 - Sundre Community Centre (15,652)   26,278    (31,162)   (25,960)   (46,496)  (31,015)   (45,966)   (530)   
80 - Arena (58,978)   68,588    (73,128)   (85,566)   (149,084)   (149,024)   (163,338)   14,254   
82 - Greenwood Campground (13,675)   (2,716)     19,507    (16,869)   (13,753)  (31,646)   (33,119)   19,366   
84 - Parks (37,808)   (7,103)     (67,305)   (77,872)   (190,088)   (142,070)   (178,468)   (11,620)     
85 - Recreation & Culture (102,875)   192,639  (85,848)   (94,197)   (90,281)  (76,974)   (70,000)   (20,281)     
86 - Community Services (35,001)   44,481    (76,203)   (39,117)   (105,840)   (124,900)   (136,931)   31,091   
87 - Trails (11,833)   11,648    (10,838)   (14,028)   (25,051)  (22,100)   (38,638)   13,587   
89 - Outdoor Recreation (17,495)   12,317    (24,766)   (29,915)   (59,859)  (60,510)   (39,457)   (20,402)     
91 - Gas 211,531  (54,858)   83,617    (61,564)   178,726   199,831  251,845  (73,119)     

Total Net Operational Excess/(Shortfall) (394,288)   (182,990)   (752,675)   (1,476,091)    (2,806,044)   (2,527,921)    (2,564,877)    

Year End Surplus/(Deficit) (616,701)   4,434,450      (891,696)   (1,558,477)    1,367,576     1,304,212      1,099,500      

Town of Sundre
2023 Quarterly Pro-Forma Statement of Revenue and Expenses
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00 - General Services / Taxation
2023 2022 YTD Variance (Budget V. Actual)

Q1 Q2 Q3 Q4 YTD YTD Budget Over / Under Budget

Revenues
Municipal Taxes -  4,794,001 (931) (2,507) 4,790,563  4,700,427   3,514,377   1,276,186   
Tax Penalties 83,412  -  35,224 27,749 146,385   142,334  115,000  31,385  
Investment Income 111,072   115,884 143,527 124,308 494,791   230,639  50,000  444,791  
FortisAlberta Franchise Fee 42,861  59,740  59,699 77,727 240,027   239,191  245,000  (4,973)  
MSI - Operating -   -   -   66,181 66,181  53,000  30,000  36,181  

Expenses
Requisitions (321,352)  (321,351)  (321,352)  (319,462)  (1,283,517)  (1,264,485)  -  (1,283,517)  
Interest on Long-Term Debt (28,738)   (30,834)   (55,188)   (56,382)   (171,142)  (183,662)   (175,000)   3,858   
Provincial Police Funding Model (109,668)  -   -   -   (109,668)  (85,311)  (115,000)   5,332   
FortisAlberta Infrastructure Reserve Transfer -   -   -   -   -  -  -  

Surplus (Deficit) (222,413)  4,617,440  (139,021)  (82,386)   4,173,620  3,832,133   3,664,377   

Town of Sundre
2023 Quarterly Pro-Forma Statement of Revenue and Expenses
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11 - Legislative Services
2023 2022 YTD Variance (Budget V. Actual)

Q1 Q2 Q3 Q4 YTD YTD Budget Over / Under Budget

Revenues -   -   25     -   25  -   -  25   

Expenses
Salaries & Wages (29,007)  (90,656)  (64,448)  (127,014)  (311,125)  (284,975)  (327,470)  16,345     
Contracted Services (499) (1,689)  (726) (712) (3,626)  (41,442)  (34,100)    30,474     
Materials & Supplies (31,185)  (25,820) (13,556)  (30,405) (100,966)  (94,079)  (93,900)    (7,066)  
Utilities -   -   -   -   -  -   -  -    
Transfers to Local Organizations -   -   -   -   -  -   -  -    

Surplus (Deficit) (60,691)  (118,165)  (78,705)  (158,131)  (415,692)  (420,496)  (455,470)  

Town of Sundre
2023 Quarterly Pro-Forma Statement of Revenue and Expenses
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12 - Corporate Services
2023 2022 YTD Variance (Budget V. Actual)

Q1 Q2 Q3 Q4 YTD YTD Budget Over / Under Budget

Revenues 10,037  9,456   5,322   3,868   28,683  20,651  14,000  14,683  

Expenses
Salaries & Wages (31,223)  (57,371)  (52,623)  (75,918)  (217,135)  (202,267)  (198,506)  (18,629)  
Contracted Services (24,683)  (45,648)  (47,178)  (128,168)  (245,677)  (212,800)  (209,500)  (36,177)  
Materials & Supplies (57,765)  (48,649)  (33,698)  (52,832)  (192,944)  (177,442)  (187,350)  (5,594)  
Utilities (7,830)  (6,569)  (5,890)  (7,347)  (27,636)  (32,326)  (25,175)  (2,461)  
Transfers to Local Organizations -   -   -   -   -   -   -  -   

Surplus (Deficit) (111,464)  (148,781)  (134,067)  (260,397)  (654,709)  (604,184)  (606,531)  

Town of Sundre
2023 Quarterly Pro-Forma Statement of Revenue and Expenses
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18 - Elections
2023 2022 YTD Variance (Budget V. Actual)

Q1 Q2 Q3 Q4 YTD YTD Budget Over / Under Budget

Revenues -   -   -   -   -   -   -  -   

Expenses
Salaries & Wages -   -   -   -   -   -   -  -   
Contracted Services -   -   -   -   -   -   -  -   
Materials & Supplies -   -   -   -   -   -   -  -   
Utilities -   -   -   -   -   -   -  -   
Transfers to Local Organizations -   -   -   -   -   -   -  -   

Surplus (Deficit) -   -   -   -   -   -   -  

Town of Sundre
2023 Quarterly Pro-Forma Statement of Revenue and Expenses
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21 - Municipal Enforcement
2023 2022 YTD Variance (Budget V. Actual)

Q1 Q2 Q3 Q4 YTD YTD Budget Over / Under Budget

Revenues 105    1,121   750    4,591   6,567  6,110   4,000  2,567  

Expenses
Salaries & Wages (19,038)   (28,912)   (26,236)   (33,990)   (108,176)   (100,018)    (106,372)   (1,804)    
Contracted Services (1,880)  - (189) (199)  (2,268)   (2,226)  (2,000)   (268)    
Materials & Supplies (21,987)   (12,095)   (7,247) (7,719)  (49,048)     (21,232)   (21,800)     (27,248)  
Utilities -  -  -  -  -   -  -   -    
Transfers to Local Organizations -  -  -  -  -   -  -   -    

Surplus (Deficit) (42,800)   (39,886)   (32,922)   (37,317)   (152,925)   (117,366)    (126,172)   

Town of Sundre
2023 Quarterly Pro-Forma Statement of Revenue and Expenses
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23 - Fire Services
2023 2022 YTD Variance (Budget V. Actual)

Q1 Q2 Q3 Q4 YTD YTD Budget Over / Under Budget

Revenues 94,825    33,077    179,516  40,315    347,733    390,881  348,000    (267)    

Expenses
Salaries & Wages (45,448)   (85,188)   (70,917)   (90,243)   (291,796)   (250,221)    (288,801)   (2,995)    
Contracted Services (10,268)   (6,488)  (6,430)  (9,416)  (32,602)     (27,206)   (40,100)     7,498  
Materials & Supplies (42,943)   (40,342)   (56,790)   (79,265)   (219,340)   (183,660)    (187,450)   (31,890)  
Utilities (4,739)  (5,611)  (5,099)  (5,129)  (20,578)     (24,103)   (19,650)     (928)    
Transfers to Local Organizations -  -  -  (15,412)   (15,412)     (22,925)   -   (15,412)  

Surplus (Deficit) (8,573)  (104,552)    40,280    (159,150)    (231,995)   (117,234)    (188,001)   

Town of Sundre
2023 Quarterly Pro-Forma Statement of Revenue and Expenses
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24 - Emergency Management
2023 2022 YTD Variance (Budget V. Actual)

Q1 Q2 Q3 Q4 YTD YTD Budget Over / Under Budget

Revenues -   -   (6,193)  -   (6,193)  -   -  (6,193)  

Expenses
Salaries & Wages (1,838)  (3,674)  (873) (5,970) (12,355)  (17,489)  (15,555)  3,200  
Contracted Services -   -   -  - -   -   -  -   
Materials & Supplies (1,004)  (660) (503) (521)  (2,688)  (3,144)  (9,800)  7,112  
Utilities -   -   -   -   -   -   -  -   
Transfers to Local Organizations -   -   -   -   -   -   -  -   

Surplus (Deficit) (2,842)  (4,334)  (7,569)  (6,491)  (21,236)  (20,633)  (25,355)  

Town of Sundre
2023 Quarterly Pro-Forma Statement of Revenue and Expenses
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26 - Animal Control
2023 2022 YTD Variance (Budget V. Actual)

Q1 Q2 Q3 Q4 YTD YTD Budget Over / Under Budget

Revenues 4,404   319  116  28  4,867  4,931   6,000  (1,133)  

Expenses
Salaries & Wages -   -   -   (270) (270) (242) - (270)  
Contracted Services (6,840)  (4,335)  (10,155)  (6,840)  (28,170) (28,035)  (28,500) 330  
Materials & Supplies (132) (581) (352) (969) (2,034) (923) (1,000) (1,034)  
Utilities -  - -  - -   -   -   -   
Transfers to Local Organizations -  - -  - -   -   -   -   

Surplus (Deficit) (2,568)  (4,597)  (10,391)  (8,051)  (25,607)  (24,269)  (23,500)  
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32 - Roads
2023 2022 YTD Variance (Budget V. Actual)

Q1 Q2 Q3 Q4 YTD YTD Budget Over / Under Budget

Revenues 42,248    20,236    418    20,719    83,621   91,377    85,000  (1,379)    

Expenses
Salaries & Wages (63,280)   (100,697)    (78,418)   (107,041)    (349,436)   (419,751)    (374,730)   25,294   
Contracted Services (2,070)  (9,503)  (45,290)   (24,652)   (81,515)     (37,125)   (47,000)     (34,515)  
Materials & Supplies (9,797)  (1,622)  (8,027)  (11,208)   (30,654)     (38,019)   (24,000)     (6,654)    
Utilities (31,691)   (48,991)   (47,417)   (62,143)   (190,242)   (184,212)    (175,000)   (15,242)  
Transfers to Local Organizations -  -  -  -  -   -  -   -    

Surplus (Deficit) (64,590)   (140,577)    (178,734)    (184,325)    (568,226)   (587,730)    (535,730)   
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35 - Shop
2023 2022 YTD Variance (Budget V. Actual)

Q1 Q2 Q3 Q4 YTD YTD Budget Over / Under Budget

Revenues -   -   -   165,000  165,000  165,000  165,000   -  

Expenses
Salaries & Wages (4,286)  (7,104)  (5,640)  (12,669)  (29,699)  (24,337)  (32,938)  3,239  
Contracted Services (6,846)  (8,833)  (14,579)  (8,958)  (39,216)  (31,977)  (31,500)  (7,716)  
Materials & Supplies (77,900)  (29,037)  (33,223)  (26,196)  (166,356)  (172,158)  (146,770)  (19,586)  
Utilities (2,870)  (2,486)  (1,416)  (3,159)  (9,931)  (10,365)  (8,000)  (1,931)  
Transfers to Local Organizations -   -   -   -   -   -   -  -  

Surplus (Deficit) (91,902)  (47,460)  (54,858)  114,018  (80,202)  (73,837)  (54,208)  
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41 - Water
2023 2022 YTD Variance (Budget V. Actual)

Q1 Q2 Q3 Q4 YTD YTD Budget Over / Under Budget

Revenues 221,394  237,068  235,277  221,402  915,141  918,450  950,500  (35,359)  

Expenses
Salaries & Wages (39,452)  (70,115)  (57,479)  (82,221)  (249,267)  (262,372)  (275,491)  26,224  
Contracted Services (113,832)  (5,512)  (29,229)  (82,911)  (231,484)  (186,302)  (152,500)  (78,984)  
Materials & Supplies (28,186)  (15,722)  (5,088)  (6,756)  (55,752)  (124,100)  (77,350)  21,598  
Utilities (26,258)  (31,496)  (37,148)  (29,691)  (124,593)  (127,935)  (90,500)  (34,093)  
Transfers to Local Organizations -   -   -   -   -   -   -   -   

Surplus (Deficit) 13,666  114,223  106,333  19,823  254,045  217,741  354,659  
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42 - WasteWater
2023 2022 YTD Variance (Budget V. Actual)

Q1 Q2 Q3 Q4 YTD YTD Budget Over / Under Budget

Revenues 165,892  190,728  224,542  192,538  773,700  795,381  820,000   (46,300)  

Expenses
Salaries & Wages (37,430)  (66,260)  (54,184)  (81,641)  (239,515)  (248,829)  (263,166)  23,651  
Contracted Services (10,269)  (2,870)  (23,116)  (118,118)  (154,373)  (178,522)  (153,000)  (1,373)  
Materials & Supplies (11,743)  (12,132)  (3,737)  (5,282)  (32,894)  (51,569)  (36,350)  3,456  
Utilities (21,657)  (29,025)  (29,278)  (30,985)  (110,945)  (128,611)  (139,750)  28,805  
Transfers to Local Organizations -   -   -   -   -   -   -  -   

Surplus (Deficit) 84,793  80,441  114,227  (43,488)  235,973  187,850  227,734   
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43 - Solid Waste
2023 2022 YTD Variance (Budget V. Actual)

Q1 Q2 Q3 Q4 YTD YTD Budget Over / Under Budget

Revenues 80,899  80,829  83,110  78,638  323,476  323,606  323,500   (24)  

Expenses
Salaries & Wages (10,092)  (15,807)  (12,636)  (21,765)  (60,300)  (57,695)  (63,509)  3,209  
Contracted Services (18,051)  (36,192)  (38,765)  (45,581)  (138,589)  (138,400)  (132,100)  (6,489)   
Materials & Supplies (555) (319) -  (318) (1,192)  (1,180)  (1,000)  (192)  
Utilities -  - -  - -   -   -  
Transfers to Local Organizations (17,261)  (17,261)  (17,261)  (5,298)  (57,081)  (67,215)  (70,000)  12,919  

Surplus (Deficit) 34,940  11,250  14,448  5,676   66,314  59,116  56,891  

Town of Sundre
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51 - FCSS
2023 2022 YTD Variance (Budget V. Actual)

Q1 Q2 Q3 Q4 YTD YTD Budget Over / Under Budget

Revenues 21,572  76,876  17,870  23,753  140,071  133,348  -  140,071  

Expenses
Salaries & Wages -   -   -   -   -   -   -  -  
Contracted Services -   -   -   -   -   -   -  -  
Materials & Supplies (3,702)  -   -   -   (3,702)  (2,863)  -  (3,702)   
Utilities -   -   -   -   -   -   -  -  
Transfers to Local Organizations (17,870)  (76,876)  (50,640)  (24,355)  (169,741)  (163,255)  (32,770)  (136,971)  

Surplus (Deficit) -   -   (32,770)  (602)  (33,372)  (32,770)  (32,770)  
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61 - Planning & Development
2023 2022 YTD Variance (Budget V. Actual)

Q1 Q2 Q3 Q4 YTD YTD Budget Over / Under Budget

Revenues 25,104  87,560  12,489  (62,535)  62,618  41,678  53,300  9,318  

Expenses
Salaries & Wages (50,248)  (80,549)  (61,781)  (86,264)  (278,842)  (216,569)  (306,628)  27,786  
Contracted Services (1,913)  (8,239)  (9,279)  (38,106)  (57,537)  (27,297)  (40,150)  (17,387)  
Materials & Supplies (3,542)  (736) (2,453) (3,430)  (10,161)  (2,814)  (8,400)  (1,761)  
Utilities -   -   -   -   -   -   -  -  
Transfers to Local Organizations -   -   -   -   -   -   -  -  

Surplus (Deficit) (30,599)  (1,964)  (61,024)  (190,335)  (283,922)  (205,002)  (301,878)  
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63 - Economic Development
2023 2022 YTD Variance (Budget V. Actual)

Q1 Q2 Q3 Q4 YTD YTD Budget Over / Under Budget

Revenues 75,205    33,850    2,245   1,758   113,058   117,610   33,500   79,558   

Expenses
Salaries & Wages (19,398)  (50,332)  (42,611)  (71,240)  (183,581)  (164,337)  (190,274)  6,693   
Contracted Services (5,948)     -   -   (1,238)     (7,186)  (7,091)     (9,000)   1,814   
Materials & Supplies (30,139)  (20,078)  (97,130)  (18,114)  (165,461)  (150,476)  (87,200)    (78,261)  
Utilities -   -   -   -   -  -   -  -   
Transfers to Local Organizations (16,291)  -   -   (98)   (16,389)    (13,147)  (11,000)    (5,389)  

Surplus (Deficit) 3,429   (36,560)  (137,496)  (88,932)  (259,559)  (217,441)  (263,974)  
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75 - Library
2023 2022 YTD Variance (Budget V. Actual)

Q1 Q2 Q3 Q4 YTD YTD Budget Over / Under Budget

Revenues -  60,973 -   -   60,973  204,031  -  60,973  

Expenses
Salaries & Wages -   -   -   -   - (146,499) -  -  
Contracted Services -   -   -   -   - - -  -  
Materials & Supplies -   -   -   -   - - -  -  
Utilities -   -   -   -   - - -  -  
Transfers to Local Organizations (33,301)  (94,275)  (33,301)  (33,301)  (194,178)  (190,790)  (136,500)  (57,678)  

Surplus (Deficit) (33,301)  (33,302)  (33,301)  (33,301)  (133,205)  (133,258)  (136,500)  
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77 - Sundre Community Centre
2023 2022 YTD Variance (Budget V. Actual)

Q1 Q2 Q3 Q4 YTD YTD Budget Over / Under Budget

Revenues 28,962  65,286  18,597  18,979  131,824  135,294  127,000   7,712  

Expenses
Salaries & Wages (10,687)  (18,377)  (16,410)  (26,059)  (71,533)  (55,680)  (68,116)  (3,417)  
Contracted Services (18) (587) (1,085)  (428)  (2,118)  (1,769)  (4,500)  2,382  
Materials & Supplies (20,108)  (6,206) (16,302)  (2,851)  (45,467)  (41,742)  (47,350)  1,883  
Utilities (13,801)  (13,838) (15,962)  (15,601)  (59,202)  (67,118)  (53,000)  (6,202)  
Transfers to Local Organizations -   -   -   -   -   -   -  -  

Surplus (Deficit) (15,652)  26,278  (31,162)  (25,960)  (46,496)  (31,015)  (45,966)  
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80 - Arena
2023 2022 YTD Variance (Budget V. Actual)

Q1 Q2 Q3 Q4 YTD YTD Budget Over / Under Budget

Revenues 35,675  152,818  75  55,502  244,070  226,492  247,500   (3,430)  

Expenses
Salaries & Wages (41,700)  (66,139)  (57,589)  (86,967)  (252,395)  (218,723)  (265,488)  13,093  
Contracted Services (885) (515) (3,813)  (3,018)  (8,231)  (6,742)  (13,650)  5,419   
Materials & Supplies (30,562)  (5,771) (4,486)  (17,387)  (58,206)  (62,527)  (68,700)  10,494  
Utilities (21,506)  (11,805) (7,315)  (33,696)  (74,322)  (87,524)  (63,000)  (11,322)  
Transfers to Local Organizations -   -   -   -   -   -   -  -   

Surplus (Deficit) (58,978)  68,588  (73,128)  (85,566)  (149,084)  (149,024)  (163,338)  
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82 - Greenwood Campground
2023 2022 YTD Variance (Budget V. Actual)

Q1 Q2 Q3 Q4 YTD YTD Budget Over / Under Budget

Revenues -  14,808 46,907  -   61,715  57,345  54,500  7,215   

Expenses
Salaries & Wages (6,659)  (8,650)  (6,572)  (9,386)  (31,267)  (32,630)  (37,969)  6,702   
Contracted Services (750) (4,245) (13,448)  (4,021)  (22,464)  (23,947)  (23,500)  1,036   
Materials & Supplies (4,679)  (3,202) (2,918)  (424)  (11,223)  (17,039)  (15,950)  4,727   
Utilities (1,587)  (1,427) (4,462)  (3,038)  (10,514)  (15,375)  (10,200)  (314)  
Transfers to Local Organizations -   -   -  -   -   -   -  -  

Surplus (Deficit) (13,675)  (2,716)  19,507  (16,869)  (13,753)  (31,646)  (33,119)  
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84 - Parks
2023 2022 YTD Variance (Budget V. Actual)

Q1 Q2 Q3 Q4 YTD YTD Budget Over / Under Budget

Revenues 1,890   65,000  4,177   750  71,817  70,250  67,250  4,567  

Expenses
Salaries & Wages (31,492)  (53,813)  (47,785)  (66,871)  (199,961)  (167,681)  (187,518)  (12,443)  
Contracted Services (905) (10,503) (3,860)  (4,143)  (19,411)  (10,560)  (12,000)  (7,411)  
Materials & Supplies (7,301)  (7,787) (19,837)  (7,608)  (42,533)  (34,079)  (46,200)  3,667  
Utilities -   -   -   -   -   -   -  -   
Transfers to Local Organizations -   -   -   -   -   -   -  -   

Surplus (Deficit) (37,808)  (7,103)  (67,305)  (77,872)  (190,088)  (142,070)  (178,468)  
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85 - Recreation & Culture
2023 2022 YTD Variance (Budget V. Actual)

Q1 Q2 Q3 Q4 YTD YTD Budget Over / Under Budget

Revenues - 260,546 -  -  260,546    224,062  230,000    30,546    

Expenses
Salaries & Wages -  -  -  -  -   -  -   -    
Contracted Services -  -  -  -  -   -  -   -    
Materials & Supplies -  -  -  -  -   -  -   -    
Utilities -  -  -  -  -   -  -   -    
Transfers to Local Organizations (102,875)    (67,907)   (85,848)   (94,197)   (350,827)   (301,036)    (300,000)     (50,827)  

Surplus (Deficit) (102,875)    192,639  (85,848)   (94,197)   (90,281)     (76,974)   (70,000)     

Town of Sundre
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86 - Community Services
2023 2022 YTD Variance (Budget V. Actual)

Q1 Q2 Q3 Q4 YTD YTD Budget Over / Under Budget

Revenues 330  75,000    1,520   -   76,850   81,676    76,500   350  

Expenses
Salaries & Wages (16,513)  (18,897)  (17,056)  (19,254)  (71,720)    (97,126)  (111,331)  39,611   
Contracted Services (600) (2,160)  (600) (1,640)  (5,000)  (6,595)     (6,000)   1,000    
Materials & Supplies (11,518)  (9,462)  (10,067)  (3,682)  (34,729)    (41,323)  (44,100)    9,371    
Utilities -   -   -   -   -  -   -  -   
Transfers to Local Organizations (6,700)     - (50,000) (14,541) (71,241)    (61,532)  (52,000)    (19,241)  

Surplus (Deficit) (35,001)  44,481    (76,203)  (39,117)  (105,840)  (124,900)  (136,931)  
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87 - Trails
2023 2022 YTD Variance (Budget V. Actual)

Q1 Q2 Q3 Q4 YTD YTD Budget Over / Under Budget

Revenues - 25,000 -   -   25,000   25,000    25,000   -   

Expenses
Salaries & Wages (7,684)     (13,352)  (10,838)  (14,028)  (45,902)    (40,461)  (52,938)    7,036  
Contracted Services -   -   -   -   - (1,381)  (3,000)   3,000  
Materials & Supplies (4,149)     -   -   -   (4,149)  (5,258)  (7,700)   3,551  
Utilities -   -   -   -   -  -   -  -   
Transfers to Local Organizations -   -   -   -   -  -   -  -   

Surplus (Deficit) (11,833)  11,648    (10,838)  (14,028)  (25,051)    (22,100)  (38,638)    
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89 - Outdoor Recreation
2023 2022 YTD Variance (Budget V. Actual)

Q1 Q2 Q3 Q4 YTD YTD Budget Over / Under Budget

Revenues - 41,454 -   -   41,454   41,172    41,300   154   

Expenses
Salaries & Wages (13,574)  (26,651)  (23,379)  (29,214)  (92,818)    (85,940)  (65,257)    (27,561)   
Contracted Services 2  (1,238)     (1,009)     (627)   (2,872)  (2,130)     (2,500)   (372)  
Materials & Supplies (3,923)     (1,248)     (378) (74) (5,623)  (13,612)  (13,000)    7,377  
Utilities -   -   - - -  -   -  -    
Transfers to Local Organizations -   -   - - -  -   -  -    

Surplus (Deficit) (17,495)  12,317    (24,766)  (29,915)  (59,859)    (60,510)  (39,457)    
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91 - Gas
2023 2022 YTD Variance (Budget V. Actual)

Q1 Q2 Q3 Q4 YTD YTD Budget Over / Under Budget

Revenues 646,547   255,112   241,236   365,805   1,508,700  2,104,630  1,441,000  67,700    

Expenses
Salaries & Wages (63,548)  (95,310)  (81,103)  (108,239)  (348,200)  (312,218)  (364,155)  15,955    
Contracted Services (30,240)  (29,625)  (18,268)  (78,314)  (156,447)  (138,969)  (124,000)  (32,447)  
Materials & Supplies (339,173)  (159,486)  (57,264)  (238,012)  (793,935)  (1,421,505)    (669,500)  (124,435)   
Utilities (2,055)     (25,549)  (984) (2,804)  (31,392)    (32,107)  (31,500)    108  
Transfers to Local Organizations -   -   - - -  -   -  -   

Surplus (Deficit) 211,531   (54,858)  83,617    (61,564)  178,726   199,831   251,845   

Town of Sundre
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ATB Operating 1,547,964.34

CIBC Operating 496,835.82

Q3 2023 Q2 2023 Q1 2023 Q4 2022

TOTAL OPERATING 2,044,800.16 3,305,771.10 4,173,947.35 2,427,539.11 2,845,147.08

 ATB 31 Day Municipal Notice Demand Account 0.00

 ATB 90 Day Municipal Notice Demand Account 825,012.57 Q3 2023 Q2 2023 Q1 2023 Q4 2022

TOTAL INVESTMENTS 825,012.57 925,420.05 912,266.50 900,342.30 888,991.66

Account Name Amount

ATB Acct MUSH-04 5,374,529.12

CIBC Acct 1687107 0.00

CIBC Acct 1686909 (Off-site Levy) 0.00

CIBC Acct 1686801 (Mun Cash-in-lieu) 0.00

TOTAL TOWN RESTRICTED SURPLUS 5,374,529.12

CIBC Acct 1686305 (MSI Capital) 2,102,494.00

CIBC Acct 1686607 (CCBF) 872,394.00

CIBC Acct 1686704 (FRIAA) 24.00

CIBC Acct 1686402 (MSI Operating) 65,894.00

TOTAL GRANT RESTRICTED SURPLUS 3,040,806.00

Q3 2023 Q2 2023 Q1 2023 Q4 2022

TOTAL RESTRICTED SURPLUS 8,415,335.12 8,792,694.91 8,611,249.31 6,944,126.43 6,861,108.09

Q3 2023 Q2 2023 Q1 2023 Q4 2022

TOTAL INVESTMENTS & RESTRICTED SURPLUS 9,240,347.69 9,718,114.96 9,523,515.81 7,844,468.73 7,750,099.75

TOTAL RESTRICTED SURPLUS

TOTAL INVESTMENTS & RESTRICTED SURPLUS 

RESTRICTED SURPLUS ACCOUNTS

OPERATING ACCOUNTS

TOWN OF SUNDRE
CASH STATEMENT

Month Ending December 31, 2023

GENERAL ACCOUNT BALANCE

INVESTMENTS

TOTAL INVESTMENTS
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Opening Intra-Fund Ending
RSA Designation Resticted Surplus Account Name Balance Interest Increase Decrease Transfer Balance

A.1 General Corporate Stabilization 1,440,068.33   90,641.59   471,038.00  (119,500.00)  - 1,882,247.92 
A.2 Corporate Services Stabilization 54,513.01   4,005.55  32,688.00  -  -  91,206.56 
A.3 Protective Services Stabilization 13,358.85   1,148.79  14,077.00  -  -  28,584.64  
A.4 Municipal Operations Stabilization 36,778.62   2,092.90  -   -  -  38,871.52  
A.5 Utilities Stabilization -   -  -   -  -  -   
A.6 Development Stabilization 31,349.60   4,048.61  82,063.00  -  -  117,461.21  
A.7 Community Services Stabilization 77,248.96   7,698.87  119,673.00  -  -  204,620.83  
B.1 Municipal "New" Projects 116,180.97  8,970.06  73,174.00  -  -  198,325.03  
B.2 Utility "New" Projects -   -  -   -  -  -   
C.1 Municipal Infrastructure Lifecycling 879,546.71  48,694.25   117,497.00  (160,000.00)  - 885,737.96 
C.2 Utility Infrastructure Lifecycling 1,925,045.78   115,557.55   475,000.00  (336,000.00)  - 2,179,603.33 
D.1 Municipal Cash-in-Lieu 65,867.45   3,244.94  -   -  -  69,112.39  
D.2 Shared Fire - Capital 478,682.53  27,297.32   127,123.00  (75,000.00)   - 558,102.85 
D.3 Shared Fire - Operating 122,705.71  7,515.67  -   -  -  130,221.38  
D.4 Sundre Golf Society 57,570.85   3,276.93  -   -  -  60,847.78  
D.5 Transportation Off-Site Levy -   -  259.00  -  -  259.00  
D.6 Water Off-Site Levy 323,431.30  15,933.76   2,222.00   -  -  341,587.06  
D.7 Wastewater Off-Site Levy -   -  1,408.00   -  -  1,408.00   
D.8 Storm Drainage Off-Site Levy -   -  -   -  -  -   

Totals 5,622,348.67  340,126.79  1,516,222.00  (690,500.00)  - 6,788,197.46 
* May differ slightly from Notes to Financial Statements due to rounding

TOWN OF SUNDRE
2023 Restricted Surplus Continuity Schedule

As at December 31, 2023
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Town of Sundre Capital Project Listing
Q4 As at December 31, 2023

Approval 
Date Motion #

PROJECT 
CODE # Project Description Source of Funding

Estimated 
Project Cost

Total Spent 
to Date

Status Comments as of March 19, 2024

Feb 12/18 65/18
CS18-01 (CCBF-
1892) Sundre Enhanced Trail Connections Federal Gas Tax Fund 70,000.00 43,880.63  Project is complete, all costs in

19-Mar-2019 124-18-03-19 OP19-01 Old Town Shop Remediation Municipal Lifecycling RSA 105,000.00 47,385.60

Site will be utilized in 2024 and 2025 by AB Transportation for a temporary 
roadway in conjunction with the Highway 27 paving project. Monitoring of the 
site will continue in 2024 and 2025 with final remediation after AB Transportation 
no longer needs the site. 

19-Mar-2019 124-18-03-19 OP19-02 Main Avenue (phase 2) Municipal Lifecycling RSA 400,065.00 355,499.24
MSI Capital 280,000.00 280,000.00
MSI Capital 151,456.00 151,456.00
Debentures 1,307,200.00 1,307,200.00

2,138,721.00 2,094,155.24

16-Dec-2019 422-16-12-19 OP19-04 Gas Line Heater Utilities Lifecycling RSA 80,000.00 0.00

Study of cold weather temperature operation completed. Preliminary quote and 
scope underway. Two quotes have been obtained for the replacement of the line 
heater. Final costing and recommendation will be sent to the CAO for approval 
by April 15, 2024.

16-Dec-2019 422-16-12-19 OP19-08 Sewer Lagoon Upgrade/Expansion Utilities Lifecycling RSA 2,100,000.00 53,667.31
28-Jun-21 198-28-06-21 MSI Capital 800,000.00 0.00

Federal Gas Tax Fund 150,000.00 0.00
28-Jun-21 201-28-06-21 Provisional Utilities Lifecycling RSA 950,000.00 0.00
28-Jun-21 202-28-06-21 Provisional Utilities Lifecycling RSA 200,000.00 0.00
28-Jun-21 200-28-06-21 Provincial Funding AMWWP 7,500,000.00 0.00

11,700,000.00 53,667.31

06-Dec-21 331-06-12-21 CPO22-01 CPO AFRRACS Radio Municipal Lifecycling RSA 12,500.00 11,064.50 Project complete complete all costs in.

06-Dec-21 331-06-12-21 CS22-01 Lions Pk and Prairie Creek Pathway Lighting GTF 39,722.00 39,722.00
095-28-03-22 CS22-01 CCRF 45,278.00 45,278.00

CS22-01 Municipal New Projects RSA 40,354.00 39,781.66
125,354.00 124,781.66

06-Dec-21 331-06-12-21 FD22-02 Superior Pumper Unit Replacement Fire RSA 500,000.00 266,129.90
MVC Fire 500,000.00 266,129.90

1,000,000.00 532,259.80

 Project complete, all costs in.

Infrastructure work complete July 2020.  Shrubs planted, mulch and edging 
complete 2022. Banner sign frame installed, outdoor furniture installed, 
construction of foot bridges over swales and gazebo complete in 2023. Final 
stage is to connect power in Spring 2024. Anticipated on budget.

Discussion with Alberta Environment and Alberta Transport ongoing.  Permit for 
testing new technology approved. Budget Reduced from $13M July 2021.  Sept 
30th, 2022 Groundbreaking Ceremony.  Excavation has commenced. Site 
specific technology testing for Alberta Environment has begun.  Testing of the 
proposed wastewater treatment is ongoing, final results to be sent to Alberta 
Environment for review.

Unit in Calgary for final inspection, delivery anticipated April 2024, anticipated on 
budget.
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05-Dec-22 348-05-12-22 CS23-01 Permanent Outdoor Rink CCBF 362,500.00 373,139.51 Project Complete. All costs in

05-Dec-22 348-05-12-22 CS23-02 Tall Timber Playground Replacement CCBF 75,000.00 66,379.67 Project Complete, all costs in

05-Dec-22 348-05-12-22 CS23-03 Arena Dehumidifier Municipal Lifecycling RSA 92,500.00 93,499.50 Project complete, all costs in

05-Dec-22 348-05-12-22 CS23-04 Boardwalk CCBF - pending 80,000.00 47,079.01 Constructions complete 2023.  Trail signage to be installed Spring 2024

05-Dec-22 348-05-12-22 CS23-05 Passive Use/Campground CCBF 100,000.00 6,833.20

Public Engagement was held at the Library June 27, 2023, Envelope Study 
complete.  McElhanney submitted a proposed servicing budget for the site on 
March 5, 2024, proposal is under review. 

Other Funding 200,000.00
300,000.00 6,833.20

05-Dec-22 348-05-12-22 PKS23-01 Replace Unit 110 (2002 GMC) Municipal Lifecycling RSA 67,500.00 66,370.25 Project complete, all costs in

05-Dec-22 348-05-12-22 FD23-01 Replace Command Truck Unit 510 (2010 Chev 2500) Fire RSA 84,000.00
263-02-10-23 MVC Fire 84,000.00

168,000.00

05-Dec-22 348-05-12-22 FD23-02 Lucas Resuscitation Machine Fire RSA 10,000.00 9,491.21 Project complete, all costs are in.
MVC Fire 10,000.00 9,491.21

20,000.00 18,982.42

05-Dec-22 348-05-12-22 OPS23-01 Water Treatment Plant Software Upgrade Utility Lifecycling RSA 30,000.00
Estimated completion late 2024.  Utility Operations Staff has contacted the 
contractor to verify the hardware and software requirements. 

Order placed as per quote, waiting for estimated delivery.  Res# 263-02-10-23 
Budget increase of $38,000, Town's portion of $19,000 to be drawn from Fire 
RSA.  
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05-Dec-22 348-05-12-22 OPS23-02 Highway 27 Water & Wastewater Upgrades MSI 1,500,000.00 1,098,282.00
218-14-08-23 Utility Lifecycling RSA 1,400,000.00

2,900,000.00 1,098,282.00

43690 217-14-08-23 PKS23-02 Temporary Dog Park Municipal New Project RSA 21,587.00 21,349.05 Project complete, all costs in.

Tenders received, project scope and schedule being reviewed. Motion #218-14-
08-23 approved Aug 14th to increase cost to $2.9M; Start date September 24th,
upgrades to w/ww completed to 2nd St; shutdown for winter with stop signs in
place at interesections. Project to continue Spring 2024. MSI Extension granted
(letter received Nov 2023). McElhanney to submit Traffic Accommodation Plan to
AB Transport for approval. Construction to commence no later than May 1, 2024
(weather dependant)
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REQUEST FOR DECISION 

COUNCIL DATE March 25, 2024  

SUBJECT February 2024 Departmental Reports 

ORIGINATING DEPARTMENT Legislative Services 

AGENDA ITEM 9.1 

BACKGROUND/PROPOSAL: 
The following Departmental Reports for February 2024 are provided to Council for their review 
and information: 

a) Chief Administrative Officer
i. Motion Log and Appendix 7 & 8
ii. Council Expenses

b) Fire Chief
c) Senior Manager Planning & Economic Development

i. Planning and Development
ii. Community Services

d) Community Peace/Bylaw Officer
e) Operations
f) Economic Development

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES: 
Verbal Report by CAO. 

ALIGNMENT WITH STRATEGIC PLAN 
Aligns with Pillar 5 of the Strategic Plan, Sustainable & Responsible Governance 

ADMINISTRATION RECOMMENDATIONS:  
That Council accept the February 2024 Departmental Reports as information. 

MOTION: 
That the Town of Sundre Council accept the February 2024 Departmental Reports as 
information. 

ATTACHMENTS: 
January Departmental Reports 

Date Reviewed: March 21, 2024 CAO 
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For more information visit alberta.ca/regulated-property-assessment-model-engagement

Regulated property assessment model review (AMR)

The Assessment Model Review process will update Alberta’s regulated property assessment system resulting in fairer valuation 
of regulated property.

Stakeholder Engagement

STAGE 1
Design the plan 
2023

Municipalities and industry property owners will have the opportunity to 
provide input on assessment and taxation impacts, including how to best 
implement any shifts in assessment. The Steering Committee will review  
the engagement results and provide final recommendations to  
government.

A stakeholder Steering Committee made up of industry, municipal, and 
assessment representatives designed an engagement process for the 
broader review.

STAGE 2
Review foundational 
policies 
March – December 
2024

STAGE 3
Update assessment 
models 
Expected winter 2025 – 
summer 2027

Telecommunications 
& Cable

Railway

Electric Power

We will engage with a technical working group, comprised of stakeholder 
subject-matter experts to update the costs, practices, and technologies in the 
assessment model for each property type.

Machinery and Equipment

Pipeline

Wells

Group 1
winter 2025 to spring 2026

Group 2 
spring 2026 to summer 2027

Confirm Principles

Review Construction Cost Reporting Guide

Before the assessment models for individual property types can be updated,
regulated assessment policies must be reviewed first.

Recommend Assessment Year Modifier 
methodology

STAGE 4
Consider the impacts 
Expected summer 2027 – 
spring 2028

Key municipal, industry, and assessment stakeholders will be engaged during each stage of the AMR process. 
For any questions, please contact the AMR Team at ma.amr@gov.ab.ca.
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Frequently Asked Questions 
Assessment Model Review 

What are the 
properties that will be 

reviewed during the 
Assessment Model 

Review (AMR)? 

Regulated properties, which include electric power systems, 
telecommunication and cable systems, pipelines, wells, and 
railway will be reviewed during the AMR process. 

When will the results 
of the AMR be 
implemented? 

Any government decisions on any changes to assessment 
models would be sought in spring or summer 2028, with 
implementation to follow. 

The last model 
review was paused; 
how will this one be 

different? 

In general, the previous attempts to review assessment models 
relied too heavily on a technical approach without a clear plan to 
broadly engage stakeholders in all phases of the process.  

This one will be different, as this engagement approach seeks to 
mitigate potential controversy to the extent possible through a 
clear transparent stakeholder-driven process. Assessment 
discussions will be principle- and evidence-based, and will be 
separate from discussion of potential tax impacts and mitigation 
strategies for any resulting assessment changes.  

The stakeholder steering committee that designed the 
engagement plan for this review will also work throughout the 
process to ensure the input of the represented stakeholders is 
considered, and will work according to jointly draft guiding 
principles to resolve challenges. 

How are 
stakeholders able to 

participate? 

Stakeholders are encouraged to provide feedback during each 
specific stage of the AMR process, either through their steering 
committee representative (list provided below) or by sending their 
comments to the AMR Team at ma.amr@gov.ab.ca. 

How will we know the 
status/updates of the 

AMR process? 

Status updates will be communicated to steering committee 
representatives (list provided below) and posted to the AMR 
website at https://www.alberta.ca/regulated-property-
assessment-model-engagement.   
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Which groups are 
impacted by the 
AMR process? 

Municipalities and regulated property owners may be impacted 
by changes in assessment values at the conclusion of the AMR 
process. 

What are the 
timelines for the 
AMR process? 

The review of AMR Principles, Assessment Year Modifiers, and 
the Construction Cost Reporting Guide will occur in 2024. 
Government will consider any resulting policy and regulatory 
changes in early 2025.  

Reviews of the assessment models for individual regulated 
property types will then occur in two stages, from 2025-27.  

Following this, we will begin broader engagement to 
comprehensively consider and understand the potential 
assessment and tax impacts of the new models. We will work 
with stakeholders to evaluate any mitigation or implementation 
strategies required.  

Final government decisions on any changes to assessment 
models would be sought in 2028.  

For further details please visit https://www.alberta.ca/regulated-
property-assessment-model-engagement.   

Have tax implications 
been considered for 

the AMR process? 

Following preparation of new assessment models, broad 
engagement will be initiated with municipalities and industry 
groups. Stakeholders will have the opportunity to provide input 
during this stage of the process. 

Final government decisions on any changes to assessment 
models would be sought after this input is received and 
considered. 

Who is the main 
government contact 

for the AMR 
process? 

To contact Municipal Affairs during the AMR process, please 
contact the AMR Team toll-free by first dialing 310-0000, then 
780-422-1377, or at ma.amr@gov.ab.ca.
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Which stakeholder 
groups are 

represented on the 
steering committee? 

The steering committee is comprised of representatives from the 
following organizations: 

- Alberta Assessors’ Association
- Alberta Federation of Rural Electrification Associations
- Alberta Municipalities
- Alberta Rural Municipal Administrators’ Association
- Bell MTS
- Canadian Association of Petroleum Producers
- Canadian National Railway Company
- Canadian Pacific Railway Company
- Canadian Property Tax Association
- Canadian Renewable Energy Association
- Capital Power
- Chemistry Industry Association of Canada
- Explorers and Producers Association of Canada
- Federation of Gas Co-ops
- FORTIS Alberta
- Independent Power Producers Society of Alberta
- Local Government Administration Association of Alberta
- Northeast Capital Industry Association
- Pipeline Property Tax Group
- Rogers Communications
- Rural Municipalities of Alberta
- TELUS
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